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NeahCasa

Student Family Emergency Housing Grant Program 
PO Box 935, Manzanita OR 97130,  503-368-7391,  mikecook@nehalemtel.net     www.neahcasa.org 
NeahCasa student Family emergency housing

the Success Story
Originally facing increasing rents and continuing loss of long term rentals due to the 2nd home growth, we are now facing the added impacts of fuel costs, a weak economy, a rise in severe storms, and recent loss of more cost efficient rail services, and most recently the terminations of Section 8 rental vouchers - all threatening family lives, budgets and employment. 

Our program began with a request from one of the school district’s caseworkers in the fall of 2005.  District case workers and homeless programs are funded by the State with federal McKinney Vento funds.  They work with client families daily and were only able to refer them to agencies with long waiting lists or lack of funds.   What they really needed was money to keep them in their homes.  Just a few hundred dollars avoids an eviction or a utility shut off and homelessness – and along with it the impact on the child’s education, family stress, lost credit ratings and references and likely lost continuity in case worker support.  
The resulting NeahCasa grant program, with funding assistance from our partners and sponsors, was developed to support the District’s homeless program.  This is the only such program supporting these District programs in rural Oregon that actually addresses the loss of housing itself.   At-risk families with children in school have a personal investment in the future and with the support of District homeless programs, they have a good chance of success. 

Since January 2006, we have helped 72 families with their 151 children keep their homes and stay in school for under $300 per child.  Our processes and critical operating partnerships are in place and work.  And, by district reports, the housing stability is achieved in nearly all instances with the children remaining in school.  With assurances of payment and ongoing case worker support, landlords and utilities take risks with families they would not otherwise, and avoid costly tenant changeovers.  The school benefits from a stabilizing influence on enrollment.  Their educational mission is reinforced and a stable home environment achieved.  With the impacts of today’s economy, this successful program is seriously threatened.
Program operation

District caseworkers access the current application form and client number from our web site, then e-mail the completed application.  Our e-mail box is monitored by the two NeahCasa program managers every school-day.  Forms are reviewed against these criteria: enrollment in the district, school lunch program eligibility, threat of eviction or utility shutoff, a $500 maximum per family per school year and an expectation that the grant will help enable lasting change.  Checks are then sent within 24 hours, made out directly to the landlord or utility.  No direct contact is made with clients to protect confidentiality.  Other program administration involves managing our partnerships, web site updating, program tracking, and fundraising.
We LeveragE the Investment through Effective Partnerships

· Neahkahnie School District.   NeahCasa is recognized by Jay Kosik, District Superintendent, as a key contributor to the success of the district’s Family Resource Center efforts.  The program was presented to the School Board in 2009 with strong support.  The district caseworkers are the central point of contact for all program grant requests. These caseworkers contribute regularly to continuous improvement and provide quality support to program clients.

· Oregon Dept. of Education, Homeless Education Program.   Recognized by Dona Bolt, State Coordinator of McKinney Vento funded district homeless programs, as a promising model for the state’s rural areas, reinforcing the state’s “Housing First” homeless strategy.

· The Tillamook County Commission on Children and Families in concert with Tillamook Family Counseling sponsor the Family and Your Services Team (FYST) and another tier of caseworker support.  FYST ensures NeahCasa client coordination with all agencies and access to available services.

· CARE Tillamook County, provides other emergency housing services in the county and served as NeahCasa’s initial 501(c)(3) fiscal agent and together with FYST, coached the development of our program.  NeahCasa is partnering with CARE in filling the gap in rental assistance created by NOHA’S recent loss of HUD funding.
· Tillamook PUD, cooperates fully to help avoid unnecessary shut-offs.   Together with CARE and PUD, we have developed a program that matches our utility grants by 50% up to $1,000 per year.

· Northwest Housing Authority (NOHA).  NeahCasa has agreements negotiated with NOHA permit consideration of Ready-to-Rent tenant training and NeahCasa back-up security deposits for waivers of credit and rental history criteria.  Responding to NOHA’s recent rent voucher terminations, we have led a recent advocacy campaign to restore HUD funding.
· Community Action Team, Inc. (CAT)/ - Ready-to-Rent.  NeahCasa is working with CAT to  start-up CAT’s Ready-to-Rent training in Fall 2009.  The training goes beyond tenant training, addressing life skills, reinforcing case management efforts and providing a support group for client families.
· North County Safety-net.  We are developing working partnerships with North Tillamook County safety-net providers to share best practices, learn how to do more with less, how to move families to self reliance and better educate our funders on changing needs and priorities in this economy.  We hosted a March summit of 23 three of our providers and funders.
· NeahCasa’s broader efforts, addressing long term affordable housing policy, and development effectivemeness, and the immediate nature of Student Family Housing Program are mutually reinforcing, building on the same network of relationships with each contributing to the community credibility of the other.
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Program Sponsors and Partners:

NeahKahNie School District #56, Tillamook County Commission on Children and Families, CARE Tillamook County, Tillamook PUD, Northwest Oregon Housing Authority (NOHA),

Meyer Memorial Trust, Windermere Foundation, US Bank Foundation, Juan Young Trust, Tillamook County Charities

